
Readsboro Community Library 
Board of Trustees Meeting Minutes 
August 12, 2026, 1 p.m. 
 
Call to Order 
The meeting was called to order at 1:05 p.m. by Mary Angus 
 
Attendance 
Trustees Present: Diane Marchegiani, Mary Angus and Rose Bolognani 
Guest: Cyndi Candiloro 
 
Agenda 
One addition was made to the agenda under New Business: Carpet cleaning 
 
Secretary’s Report 
Mary Angus read the minutes from the April 22, 2026, meeting. 
A motion to accept the minutes was made by Rose Bolognani and seconded by Diane. 
Motion carried. 
 
Treasurer’s Report 
The budget report was presented and reviewed.  The budget that ended June 30, 2026  
was 96.52% expended.  Current budget has been reviewed. 
 
Old Business 
Crafting on Wednesdays 
Camp July 27 – 31, 2026 
 
New Business 
Hours beginning September 8, 2026, and continuing through mid-June 2027 will be 12 p.m. 
to 5 p.m. Monday through Thursday (except holidays, snow days) A motion was made by 
Diane and seconded by Rose.  Motion carried. 
 
Upcoming Programs & Ideas 
September 26th ~ Scavenger Hunt 10 a.m. 
October 24th ~ Harvest Festival 9 a.m. to 3 p.m. 
October 25th ~ Trunk or Treat 5 p.m. to 6:15 p.m. 
November 19th ~ Wreath Making 
Santa Visit (TBD) 
Diane made a motion to accept event schedule and seconded by Rose.  Motion carried. 
 
Focus on homeschool families 
Games and exercise programs 
Storytime 
Senior crafting 
WIC, BROC, and AARP to coordinate new programming 
Crafting sessions will continue Wednesdays 
Normajean will continue to lead knit/crochet sessions 
 



Policy was reviewed and the 1st reading approved Rose made the motion and Diane 
seconded.  Motion carried.   Cyndi called the Dept of Libraries no name changes necessary, 
The policies reflect that Readsboro Community Library is a public library, no longer 
requiring a superboard and will be governed by the Board of Trustees. 2nd reading and 
adoption of policies will be at the September meeting. 
 
Cyndi presented to the Board her request to transfer funds (amount to be determined 
based on the the best financial gain) A motion was made by Rose to approve Cyndi 
transferring $ from checking account to a 9-month cd. Diane seconded.  Motion carried. 
 
The carpet needs to be cleaned Mary made a motion and Rose seconded to have Cyndi 
contact PG Carrier.   
 
All classroom books, art supplies and unused backpacks were offered to the library from 
the school board.  Cyndi accepted.  Books are soft covers and will be given out at events 
and as prizes. Art supplies will be utilized. Backpacks will be kept on hand as well as any 
other additional supplies to replenish mid-year if needed.   She requested gym equipment 
and the bookcases waiting to hear status. 
 
Meeting adjourned at 2;50 p.m. Rose made a motion, Diane seconded all in favor so 
moved.  Next Meeting September 9, 2026, 3 p.m. 
 
Respectfully submitted, 
 
Cyndi Candiloro  
 
 


